































































































































































































































































































APPENDIX D

ELEMENTS OF INFRASTRUCTURE, ROUTE 6, & ECONOMIC DEVELOPMENT

INFRASTRUCTURE IMPROVEMENTS ROUTE 6 & COMPLETE STREETS FY23

Program Narrative Description FUNDING Article
Complete planning-level engineering and general services related to evaluation of
3 traffic flows, volume, speed, crash data, and review all previous studies. This will
Conceptual Design Route 6 - X k : £
¥ provide complete assessment of the corridor and will identify short and long-term 50,000 Article 3B
Corridor Improvements ; : s :
improvements aimed at re-inventing the charater of the roadway to reduce speeds,
and improve pedestrian and bicyle access and safety.
Local Road Planning & Design [Complete Planning & Engineering for critical Town road intersection re-design 50,000 Article 3B
500,000
Local Road Construction Complete construction of critical intersections, based on engineering above State Chapter 90 No Article
Funds
o . < g . s 400,000
Construct first Complete Streets bike/pedestrian project (bike and pedestrian Y
Complete Streets Plan ey Complete Streets No Article
Grant
All Funding 1,000,000
FY23 Budget 100,000 Article 3B
ECONOMIC DEVELOPMENT, T-TIME, TOWN CENTER REDEVELOPMENT FY23
Program Narrative Description Funding Article
Planning & Engineering Continue Master Planning Process, with engineering and site-related studies 100,000 Article 3B
Implement exterior improvement program for resident businesses, requiring 20% 125,000 No Artidle
Business Support match for accepted projects AARPA Funds
Exterior Improvement Program
All Funding 225,000
FY23 Budget 100,000 Article 3B

—
o
=
=
o
T
m
>
(Ve]
=
ac
>
<
>
7=
=
=
>
I
=
o
=
=
<
m
m
=
=
(o)
<
o
=2
=
33
=
>
<
o
N
o
N
N




Jacqueline Beebe

From: lynn francis <lynnfrancisO0@yahoo.com>

Sent: Wednesday, March 23, 2022 1:06 PM

To: Jacqueline Beebe

Cc Jared Collins

Subject: Comment on Article 12 on draft warrant attn FinCom and Select Board

Dear Ms. Beebe, Eastham Select Board and Finance Committee,

(Please share this with the Select Board and the Finance Committee)

I represent the Collins Cove cottages located at 150 State Highway, Eastham. Our property has been in the
family for 4 generations as a family business managing the rental of 7 cottages built by my grandfather,
Bernard C. Collins, Srin the 1920s. Our property is on the National Register of Historic Places as one of the
few cottage colonies remaining on Cape Cod and is located in a Historic District. Our cottages are in a 100
year trust, initiated by the family so that they remain as they are.

The cottages are seasonal structures in a cottage colony. We rent 1 as a year round rental, the other 6 we rent
from June until October. For the 2022 season our renters will pay 6% tax to the town (an increase from 2021
which was 4.0%), 5.7% to the state and 2.75% for the water protection act. Adding an additional 3% tax could
cause our renters to not return. Our renters have come back for generations and support the town every year
by spending money at our stores, restaurants and beaches.

As | stated during the meeting on Monday, March 21st, as the draft Article 12 is written, our cottages do not fit
the criteria for taxation for the Community Impact Tax. We are not a “professionally managed unit”, we are a
family run business. We aren't taking housing away from year round residents and have no impact on the
housing crisis. Our housing is not winterized, we drain the water from the cottages for the winter. We are
maintaining the property as it has been for 100 years and as such already pay personal and property taxes to
the town. Article 12 is targeting properties that have been bought for the sole purpose of short term rentals
which impacts availability of housing for year round residents. Our property does not fit that criteria, therefore
we do not believe our renters should be taxed this additional 3%.

Thank you for your attention.
Respectfully yours,

Lynn Collins Francis
Collins Cove cottages



Laurie Gillespie-Lee
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From: Jamie Rivers
Sent: Monday, March 21, 2022 6:25 PM
To: Laurie Gillespie-Lee
Subject: Fwd: 3/21 Select Board Meeting

Just received this

Get Qutlook for i0S

From: Brigid McKenna <brigidm329@aol.com>
Sent: Monday, March 21, 2022 5:28:59 PM

To: Brigid McKenna <brigidm329@aol.com>
Subject: 3/21 Select Board Meeting

Hi,

We are unable to attend tonight's Select Board zoom meeting, but wanted to relay our strong support of a Community
Impact Fee being adopted by Eastham. Steps to realize affordable housing and infrastucture projects are necessary, and
any little bit helps.

Thank you for discussing and hope the meeting goes well.

Best,

Brigid McKenna and Marc Bishop
10 Juniper Way
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